VBT Software

Shifting Gears in Automotive
with BMC Control-M

Client Overview The Challenge

One of the largest companies in Prior to modernization, the client relied on
Turkey's automotive industry, the extensive manual processes for workload
client manages complex automation and operational IT tasks. Key
manufacturing, logistics, and challenges included:

operational processes that span

local and international systems, + Manual scheduling and monitoring of batch
including frequent coordination with operations and file transfers.

its global headquarters. + Time-consuming, error-prone workflows for

global data transmission.
+ Limited visibility and traceability across
interconnected systems.

The VBT Software Solution

Over the past decade, VBT Software partnered with the client to implement and
continuously optimize BMC Control-M as the core workload automation platform.
With BMC Control-M, the organization achieved:

e Centralized automation of all critical jobs and file transfers.

» Streamlined coordination of local and global data flows.
e Operational efficiency and reduction of manual workload dependencies
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VBT Software

Why VBT Software?

+ Deep expertise in workload automation and Control-M deployments.

+ Long-term trusted advisor to enterprise clients in the automotive sector.

 Proven success in transforming complex IT operations into modern, resilient
infrastructures.

The Outcome

The client now benefits from a fully automated, modern workload infrastructure with enterprise-
grade visibility and control:

* Issues are proactively detected and quickly isolated.

+ End-to-end job monitoring across integrated systems.

+ Enhanced auditability and compliance with corporate standards.

+ Greater agility and confidence in managing business-critical workloads.
+ 7x24 operational support for workload stability and responsiveness.

+ Managed services for job tracking, scheduling, and batch management.
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About VBT Software

VBT Software blends decades of experience with cutting-edge technologies to empower businesses through smart,
scalable, and future-ready solutions. Trusted by leading financial institutions, telecom operators, and enterprise clients,
VBT delivers technically robust, secure, and customizable platforms backed by deep domain expertise and long-term
partnerships.
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